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Project aim: to examine ‘breastfeeding friendly’ practices in 
workplaces and childcare services, and what is needed to help 
employed mothers continue breastfeeding

Three components
1. Quality Workplaces and Quality Jobs (our focus today)
2. Breastfeeding Friendly Childcare
3. ABA Members Survey on Working and Breastfeeding

Funding: Australian Research Council Linkage Project grant. 

Ethics approval obtained from the ANU

About the Project 
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The Research Team
Chief Investigators
Australian National University (ANU), Canberra: 

Dr Julie Smith
Professor Dorothy Broom
Dr Lyndall Strazdins 

Flinders University, Adelaide: 
Associate Professor Ellen McIntyre
Dr Sara Javanparast

University of NSW, Sydney: 
Dr Lyn Craig 

Partner Investigator
ABA, Lactation Resource Centre, Melbourne: 

Kate Mortensen

Research Associates:
Colleen Koh
Caroline Shakespeare
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What’s the point of this project?

• Evaluate the employer cost and effectiveness of workplaces 
becoming ‘breastfeeding friendly’

� Pilot a ‘breastfeeding friendly childcare’ scheme

� Identify enablers and barriers to breastfeeding for employed 
mums

� Initiate training programs (for health and childcare 
professionals and human resources specialists) on 
supporting mothers to combine breastfeeding and 
employment.
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This part of the project aims to: 

• Identify and evaluate workplace strategies that support 
employed mothers to continue breastfeeding;

• Explore how employers perceive the benefits, costs and 
barriers of becoming ‘breastfeeding friendly’

• Illustrate how ‘breastfeeding friendly’ workplace policies and 
practices affect mothers and babies

Quality Workplaces and Quality Jobs 
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This presentation looks at …

� What is an ABA Breastfeeding Friendly Workplace (BFW) 
accredited workplace? 

� Is it more ‘breastfeeding friendly’ than a non BFW accredited 
workplace? 

� What ‘breastfeeding friendly’ workplace policies and practices 
exist?

� Are employers receptive to become more ‘breastfeeding 
friendly’?

� What helps or hinders employed mothers to continue 
breastfeeding?

� Would mothers breastfeed more, or return to work earlier if 
workplaces were more breastfeeding friendly?
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The ‘Quality Workplaces and Quality Jobs’ Study

Survey conducted from Nov 2010 to April 2011

� 62 employers - recruited via ABA’s BFW program and at a 
major HR managers conference 

� 350 employees with children aged 2 years or younger 
were recruited via their employer

BFW accreditation status
• 37 (60%) were BFW accredited or being processed (3) 
• 25 (40%) were not BFW accredited
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Key characteristics of organisations

BFW and non BFW organisations were similar in:
� size (number of employees)
� proportion of the staff that were female
� type of industry
� public sector/private sector status
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BFW accreditation 
requirements 

Policy 
• Formal/written policy on breastfeeding communicated to staff
• Information about facilities and policies provided at time of 

maternity leave and displayed and distributed
• Flexibility of usual breaks or lactation breaks

Facilities
• Clean private area with comfortable seating and power point
• Facilities for washing hands and equipment
• Refrigerator for storing breastmilk
• Facilities for storing breastpump and other equipment
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Do BFW organisations do better on 
ABA criteria?

We created a ‘BFW score’ using responses to questions on: 

�Policy on breastfeeding

�Communication of policy to staff 

�Lactation breaks

�Suitable room

�Washing facilities

�Refrigerator for milk storage
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‘Breastfeeding Friendly 
Workplace’ Score Results

BFW Accreditation Avearge 
score

BFW score Accredited 5.7
Not Accredited 3.0

Significance (2 tailed T test) p = .000

• BFW accredited workplaces score significantly 
higher than non accredited organisations on these 
key elements of breastfeeding support in 
workplaces
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What other ‘breastfeeding 
friendly’ practices are there?

�Developing a ‘breastfeeding friendly score’ based on 
wide range of factors including attitudinal, knowledge, 
facilities, policy factors

�Preliminary analysis shows strong overlap between 
‘family friendly’ and ‘breastfeeding friendly’
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Attitudes of employers to being 
more ‘breastfeeding friendly’

Do employers think that workplaces should
become more breastfeeding friendly?

�52% strongly agreed 

Did opinions for or against this differ between 
BFW and non BFW accredited organisations?
�No
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• BFW and non BFW organisations had similar attitudes 
to corporate social responsibilities

• BFW accredited organisations were more likely 
(p=0.05) to see benefits from BFW accreditation

• Over 80% of BFWA organisations strongly agreed that 
the benefits of accreditation were important to their 
organisation

BFW benefits for organisations
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BFW outcomes for organisations

There were no statistically significant differences in:

• staff turnover

• return from maternity leave

• average rates of sick leave taken by employees
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Employee survey
Characteristics of mothers and their workplaces

• 304 mothers had returned to work

• 53.9% reported exclusively breastfeeding at 6 months

• 45.1% reported breastfeeding at 12 months

• 27% were still breastfeeding at time of survey

• Average age of baby when mother returned to work was 8.2 
months

• Average age of baby when non breastmilk was introduced 
was 6.8 months

• Average age of baby when solids were introduced was 5.8 
months

• Average age when stopped breastfeeding was 8.7 months
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Return to work and breastfeeding

• Did returning to work influence starting 
breastfeeding? No (93.1%)

• Did returning to work influence when reduced or 
stopped breastfeeding? Yes (47.8%)

• Would you have returned to work sooner if 
workplace was supportive of breastfeeding? 

Yes (5.6%)
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Does BFW change the workplace: 
mothers report

• 95.9% (vs 50.0% non BFW) reported their BFW 
organisation had a written policy of supporting 
breastfeeding*

• 76.9% (vs 54.5%) reported that there were always 
suitable facilities to breastfeed or express*

• 83.6% could take breaks as needed (this was not 
significantly different in non BFW organisations)

• BFW scores were higher in BFW than in non BFW 
organisations* *Statistically significant
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What hindered achieving intentions: 
what mothers say

Factors related to:

� Return to work – preparing for return, unable to express

� The workplace – no facilities, support, or lactation breaks

� Mother and baby issues – expressing, medical issues

Although I still breastfeed I have had to reduce the frequency. I do not 
breast feed during the day due to lack of support from the workplace, 
unable to fit in milk expression with time constraints, and lack of 
facilities (a private room and storage facility)
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What helped to achieve intentions: 
what mothers say

Factors related to:
� Workplace – taking leave, breastfeeding facilities, 

lactation breaks, supportive colleagues
� Family and friends - supportive
� Mother and baby – both preferred to breastfeed, 

breastfeeding was easy to do
Support from my Manager.  Dedicated quiet room at work with 

proper facilities, fridge, sink, storage cupboard.  Knowing that
other women had done it too.  Flexibility to manage work and 
take breaks.  A good breast pump.  Support from my sister who 
had done it.  Knowing it's the best thing for my child.
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Summary
Are BFW accredited organisations more ‘breastfeeding friendly’
than non BFW accredited organisations? 

Yes

Are employers receptive to ‘breastfeeding friendly’ change? Yes

Do employees breastfeed more successfully in a BFW accredited 
workplace? 

No

Does returning to work influence whether mothers reduce or stop 
breastfeeding? 

Yes

Would mothers return to work earlier if workplaces were more 
breastfeeding friendly? 

No
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Ultimate Research question?

Do mothers in ‘breastfeeding friendly’
organisations breastfeed more?

To answer this we need to develop a 
‘breastfeeding friendly’ score for workplaces 
that is clearly linked to higher breastfeeding 
rates.



23

Next: Survey of breastfeeding 
mothers and employment

•Aim: to recruit 1000 mothers

•Examine factors influencing breastfeeding among 
employed mothers

•Target mothers with child up to 4 years old who: 
�breastfed their child
�returned to work in the first 12 months

Online from Monday 31 October 2011 at:
https://www.surveymonkey.com/s/ABA_mothers
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Project Web Page: 
http://www.acerh.edu.au/programs/Economics_of_Work.php

julie.smith@anu.edu.au
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Questions?


